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Introduction



Project Background
The Metropolitan Transportation Authority’s (MTA) operating agencies, MTA Capital Construction
Company (MTACC) and Long Island Rail Road (LIRR), are embarking upon the LIRR Expansion
Project from Floral Park to Hicksville to improve mass transit, reduce traffic congestion, protect the
environment, improve safety, and enhance community quality-of-life. The project calls for a completely
new approach to the construction of a third track along a 9.8-mile stretch of the railroad’s heavily
traversed Main Line between the Floral Park and Hicksville train stations, the elimination of seven at-
grade crossings, new parking facilities, upgrades to railroad infrastructure, enhancements to passenger
rail stations, and other local improvements. It will enable more robust and reliable rail service, make
living and working on Long Island easier, and ensure Long Island’s economic health now and for the
next century.

Since Governor Cuomo announced the project in January 2016, the project team has engaged in an
unprecedented level of public outreach with a broad range of individuals and organizations, including
community groups, elected and appointed officials, businesses, and residents. In the summer of 2016,
six public Scoping meetings were held at four different locations to obtain input on the project.
Following the release of the Draft Environmental Impact Statement (DEIS) in November 2016, six
DEIS and Eminent Domain Procedures Law (EDPL) public hearings were held. Many of the Project’s
elements and aspects of the environmental study, detailed in the Final Environmental Impact Statement
(FEIS) released in April 2017, are the direct result of input given by the public.

3rd Track Constructors (3TC) is the design-builder for the project. Several expert firms have joined
together to form 3TC, including Dragados USA, Inc., John P. Picone Inc., CCA Civil, Inc., and Halmar
International LLC, with Stantec as the design professional, as well as Cameron Engineering, and
Rubenstein Associates leading the community outreach team.

Community Outreach Plan Overview
The project team has prepared this working community outreach framework for the LIRR Expansion
Project from Floral Park to Hicksville, consistent with the contract that is in place between 3TC and the
MTACC/LIRR. This is a living document that was drafted with the recognition that events, field
experience, and evolving communications technology change, and will be updated, edited and adapted
as required throughout the duration of the project.

This document includes an adherence to the numerous environmental and community commitments
made in the FEIS and the Memoranda of Understanding (MOU) executed between the project corridor-
adjacent localities and LIRR. Additionally, this document relies on access to accurate, timely and
critical construction information to ensure the broad spectrum of community stakeholders is as
informed as possible.

This Communication Outreach Plan has, as a fundamental requirement, the removal of traditional
organizational silos to ensure a seamless, timely flow of information among disciplines. Our collective
mantra is “Effective internal communications is key to effective community relations”.
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The Ambassador Program



3TC has implemented a robust Ambassador Program with designated Village specific representatives
that serve the individual communities. These highly qualified individuals have been hard at work on
the project and will remain on-site throughout the duration of the project.

Ambassadors are responsible for:
• Providing stakeholders with accurate and timely information, and creating and sustaining trust

among the community, their elected officials and LIRR Expansion Project representatives. They
work with their communities to provide information in a format that best suits their needs.

• Acting as the daily advocate on behalf of the various stakeholders along the project route,
anticipating construction related issues and seeking resolutions before they become quality of
life issues that impact residents, business owners and the communities.

• Ensuring stakeholders have direct and immediate access to project representatives, and when
necessary, conducting door-to-door outreach to ensure that stakeholders are aware of the
projects critical milestones. Special effort is made by Ambassadors to identify those
stakeholders who may be physically challenged or infirmed and where LIRR Expansion Project
construction has the potential of physically isolating them inside their homes.

• Ensuring that stakeholders have the means of communicating, either in person, through email,
text or phone, their concerns or questions to an individual who is personally responsible for
securing responses in the shortest possible time.

• Participating in community meetings and events, including Chambers of Commerce meetings,
parades, street fairs and other festivals as a representative of the project.

Ambassadors will always identify themselves as being representatives of 3TC, wearing informal
business attire, wearing photo identification and wearing articles of clothing with the 3TC logo. They
will keep a log of contacts, meetings and topics, which is forwarded to the project database, where it
is combined into a weekly summary with all Ambassador activities and forwarded to the 3TC
Community Outreach Managers. The Ambassadors report to the Ambassador Manager, providing
written weekly recaps to ensure that all aspects of the program are meeting the contract and, where
applicable, MOU requirements, as well as activities that exceed the community outreach minimums
specified.

Who is My Ambassador?

Ambassador Managers
The Ambassadors are led by Gary Lewi at Rubenstein. A lifelong Long Islander, Gary Lewi is the
architect of the overall Ambassador Program and is directly responsible for its implementation,
working closely with each community’s delegated Ambassador(s), support staff and the project’s
construction managers.

Jeffrey Weir serves as the Deputy Ambassador Manager. Jeffrey Weir is a senior executive at
Rubenstein and has worked extensively on behalf of programs that integrate messaging with
community affairs, public policy and infrastructure.
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Who is My Ambassador? (continued)

Ambassadors
The designated Ambassadors have proven themselves over the years to be effective professional
communicators, innovative problem solvers, and capable of working within Nassau County’s often
daunting government while enjoying a reputation for integrity, empathy and candor.

Margo Cargill is the CEO of Titanium Linx Consulting, a marketing, government and
communications consulting firm. She is a graduate of the University of Michigan, Chair of the
Advisory Board of the Uniondale Chamber of Commerce, a recognized Long Island
Minority/Women’s Business Enterprise (MWBE) and holds an award from the U.S. Small Business
Administration as the 2017 Minority Business Champion of the Year.

Judy White is the founder of CJ2, who, with her partner Camille Koorey, has clients that range from
the Brookhaven Rail Terminal to Long Island commercial developers. She is president of the Women's
Economic Developers of Long Island (WEDLI) and has long served on a number of Long Island
philanthropic boards.

Katherine Heaviside is founder and CEO of Epoch Five who, along with her associate Andy Kraus,
has been involved in decades of community affairs projects on behalf of the Long Island development
community. Described as one of “Long Island’s influential” by Long Island Business News, Katherine
is widely respected as a key PR strategist.

Seth Sylvan of Rubenstein has worked on behalf of numerous Long Island-based clients whose
agendas have included regional infrastructure issues and development at Mitchel Field and the Hub.
The ability to effectively communicate with the surrounding stakeholder communities have been
crucial.

Translation Services
When necessary and when applicable, outreach materials will be translated from English into Spanish
and Haitian Creole. The need for material translations into additional languages (e.g., Farsi, Hindu,
Mandarin, etc.) will be evaluated as the project proceeds.
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Project Information 
Coordinating Center (PICC)



The Project Information Coordinating Center database (PICC) will serve as the data repository
for Ambassador interaction including incoming telephone calls, neighborhood canvassing
activities, “Open House” inquiries and their resolution. Media calls will also be entered into the
PICC. It will include an integrated calendar that reflect pending construction milestones,
community programs, and Ambassador outreach activities.

Ambassadors receiving an inquiry or concern from residents and stakeholders submit the inquiry
and response to a centralized database to ensure it is registered, “time stamped,” and assigned to
a specific 3TC representative to determine a resolution. This will ensure that the information is
provided to the stakeholder and pursued with a follow up contact to ensure the issue was
resolved to the stakeholder’s satisfaction. All information regarding the contacts and nature of
the correspondence are reported in the PICC database.
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Community Information Center



The project’s Community Information Center (CIC) will serve as the community’s hub for project
information. The CIC provides stakeholders along the project corridor with a centralized walk-in
information center where collateral materials, drawings and renderings of planned project
components are available, as well as special exhibits such as historical photos of LIRR infrastructure,
student artwork, and information on STEM professionals and career resources. Visitors will have the
opportunity to discuss the project with members of the project team and have their questions
answered by dedicated project professionals. The venue will be utilized to host combined municipal
meetings, elected officials’ briefings, school groups, STEM and Safety Programing, and other local
organizations and stakeholders. Stakeholder concerns can also be registered for follow-up by
Ambassadors.

The CIC is located at 114 Old Country Road in Mineola, within walking distance from the LIRR
Mineola Station. Hours of the CIC will be posted on 3TC’s website.
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Open Door Program



3TC has established an Open-Door Program in which Ambassadors will have a physical presence in
each project-adjacent community during the period leading up to substantial construction activity and
throughout the duration of construction. Ambassadors will be available for walk-in appointments
during specified timeframes (twice per month on Saturday or Sunday, from 10:00 a.m. to 3:00 p.m.).
These walk-in hours will be made available through a press release to community newspapers,
advisories on the project’s website, and advisories on the Town / Village websites.

The Open-Door Program enables stakeholders to discuss the project with Ambassadors and receive
written collateral materials regarding the project as it affects the individual community. The
Ambassador will also have artist renderings on easels that detail station improvements, retaining walls,
and other facets of construction. Questions, concerns and complaints will be registered by the
Ambassador and entered into the PICC to ensure it is recorded, tracked and resolved.
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Project Programs



Community Benefits Fund
The Community Benefits Fund is designed to provide the Main Line communities with funds
that they may use, subject to certain conditions and limitations, to go beyond the commitments
made in the FEIS and further offset impacts to such communities caused by the Project during
the period of its construction. The Community Benefits Fund will support local initiatives
intended to ensure community safety and quality-of-life throughout the Project’s construction
phase. Residents and business are encouraged to provide input to their local elected officials to
how their communities can best use this fund.

Design-Builder Incentive Program
The Design-Builder Incentive Program is intended to encourage the Design-Builder to meet or
exceed the community safety and quality-of-life commitments that apply to the project’s
construction phase. MTACC/LIRR has established a monetary fund to incentivize the Design-
Builder to comply with these “good neighbor” commitments. Residents in project-adjacent
communities where substantial construction activities have occurred will have the opportunity to
provide feedback on the Design-Builder’s performance. MTACC/LIRR are responsible for
distributing the Community Scorecard as a part of the Design-Builder Incentive Program on a
quarterly basis. This scorecard will help us determine the design-builder’s performance and we
value your input.

Science, Technology, Engineering and Math (STEM) and Safety Educational Program
The MTACC/LIRR and 3TC community outreach framework calls for an innovative
collaborative effort with school districts along the project corridor to identify synergetic student
Science, Technology, Engineering, and Mathematics (STEM) opportunities.

John Cameron, PE, will serve as 3TC’s leader for the STEM Program, connecting students with
the engineering disciplines and career opportunities reflected in the work of the LIRR Expansion
Project. He is a recognized and honored educator, serving on many educational boards
throughout Long Island. John has consistently shown a commitment to introducing a new
generation of middle and high school students to careers in science and engineering.

The educational program will include a safety component. The LIRR’s Together Railroads And
Communities Keeping Safe (TRACKS) Safety Initiative will be featured, which teaches basic
train safety and reinforces important topics such as staying off the tracks, the dangers of the third
rail, platform safety, and railroad crossings.
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Outreach to Specific 
Community Audiences



The Ambassador Team coordinates meetings between 3TC’s design and construction teams,
MTACC/LIRR and specific community audiences to ensure compliance with the contract, the
FEIS, the MOUs.

First Responders
Outreach will include the Nassau County Police Department, the Nassau County Fire Marshal’s
Office, the Nassau County Fire Commission, the project-adjacent Village police and fire
departments, hospitals and other emergency service providers. MTACC/LIRR and 3TC will
meet with representatives from these departments to coordinate ongoing communications
strategies and operational planning.

The Business Community
3TC Ambassadors will brief individual commercial property owners, Chambers of Commerce,
and unaffiliated retail businesses regarding construction milestones and events. The
Ambassadors engage in discussions with businesses to determine their concerns and advise on
upcoming road closures and nearby activities. As an example, “Open for Business” messaging
during construction will be promoted through newsletters and the website, by linking the
project’s website to those of local Chambers of Commerce, and by assisting the Chambers and
the Villages/Towns in marketing programs.

Schools, PTAs, Sports Clubs and Parks & Recreation Professionals
The Ambassadors and other 3TC representatives will meet with school officials, PTA leadership,
community sports clubs and park and recreation professionals to coordinate construction
milestones with their public calendars and operational needs. Dedicated meetings will be held
with school transportation officials regarding school bus routes, pick-up and drop-off locations,
and related transportation logistics that could be impacted by construction. 3TC’s Outreach
Team will work directly with local schools to ensure that any alternate routing information
distributed to parents and guardians is consistent and accurate with planned construction
schedules.

24/7 Community Hotline
(516) 203 – 4955 

Email
CommunityOutreach@LIRRExpansion.com

Website
www.LIRRExpansion.com

Community Info Center 
114 Old Country Road
Mineola, NY 11501



Outreach Events
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Special Events
Throughout the duration of the project, there will be milestones that may warrant news
conferences, ribbon cuttings, or similar special events. 3TC’s Outreach Team will assist in
supporting those events. In addition, we will coordinate with the communities to remain
apprised of their events in order to minimize construction effects.

Project Tours
As a means of engaging the community in the construction activities in their midst, project tours
will be arranged for stakeholders (consistent with best safety practices). Construction site visits
may include school groups that integrate the STEM program.
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Outreach Collateral



Newsletters
The quarterly LIRR Expansion Project Newsletter will discuss construction milestones, the
equipment and expertise required, road closures, remediation efforts, station architecture,
parking solutions, construction protocols, etc. The newsletter may include “Frequently Asked
Questions” from stakeholders and answers from 3TC, as well as responsible community
criticisms so that the integrity of the message and the medium is trusted by stakeholders.
Newsletters are produced and distributed by Ambassadors to stakeholders.

Email Blasts (E-blasts)
Monthly “look-ahead schedules” will be emailed to those who sign up for the project mailing
list. These “look-ahead schedules” are tailored for each community and outline the activities
planned for the upcoming month. As construction proceeds, more frequent e-blasts may be
warranted. For example, This Week on the LIRR Expansion Project e-blasts will review
construction events that are planned for the coming week and will allow the LIRR Expansion
Project team to engage stakeholders on a regular basis with continuing updates. When
appropriate, e-blasts will also be utilized to serve as a reminder of specific construction events
taking place 24 hours later (such as a substantial material delivery). These e-blasts will be
posted on the project’s website, social media and forwarded to our points of contact on the
municipal level for them post on their platforms as deemed appropriate.

Podcasts
3TC will record a series of podcasts to engage stakeholders through a different medium that can
be accessed on the website and at the Mineola Community Information Center. On a quarterly
basis, these podcasts will showcase a variety of disciplines and expertise and highlight the wide
array of professionals who are contributing the project. These podcasts would include interviews
with the Lead Construction Manager (Jesse Jameson), the STEM Coordinator (John Cameron),
safety professionals, and other members of the project team.

Photography and Videography
3TC will obtain high-resolution construction progress photographs and videos. Baseline
photographs of the entire construction area will be obtained prior to construction activities. New
photographs will be obtained at monthly intervals or at any time a substantial new activity
commences. Videos will be obtained at major milestone events (such as the placing of a bridge
superstructure during a weekend closure).
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24/7 Hotline and Email



3TC has established a 24/7 community hotline number available for all stakeholders throughout the
project corridor. Stakeholders may call this number to ask a question about the project, report an issue
regarding a construction site, or receive construction updates and information. All calls regarding an
urgent situation or emergency that requires police, fire, or ambulance attention must first be directed
to 9-1-1. The 24/7 hotline number is 516-203-4955. The community email address is
CommunityOutreach@LIRRExpansion.com, which can be contacted on a 24/7 basis. A member of
the outreach team will respond to your inquiry as soon as possible.

All emails regarding community phone calls will be logged in at the PICC. The designated
Ambassador is responsible for providing the PICC with the time and nature of their follow-up, who
the Ambassador contacted from the 3TC construction or design teams to determine the nature of the
issue, and the time the issue was resolved.

Upon receiving a call on field operational issues, the designated Ambassador will reach out to 3TC’s
Community Outreach Managers to ascertain the issue and establish a resolution. If the matter is
urgent (e.g., a construction truck is blocking in a homeowner, a school bus is prevented from picking
up children due to construction obstacle), the hotline protocol requires a return call immediately
(ideally within thirty minutes). If the matter is not deemed urgent, the hotline protocol requires a
return phone call within 24 hours.

To assess trends and identify overarching issues throughout the project corridor, inquiries will be
logged and categorized using the following information:

• Caller name
• Caller address
• The nature of the complaint, using the following comment categories:

o Project design/operation
o Construction noise/vibration
o Construction dust/air
o Construction traffic/parking/rail/access
o Construction schedule
o Other construction issues
o Property/business impacts
o Outreach/notifications
o Emergency/urgent issues
o Contract opportunities
o Out-of-scope/miscellaneous
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Website



A dedicated website, www.LIRRExpansion.com, has been established for the project and are
tailored by community. This platform is maintained by the 3TC Outreach Team, who are
responsible for the creation of relevant content. This website is organized to allow stakeholders
easy access to community specific information, milestones and construction updates.

The website serves as a main hub for ongoing community outreach efforts informing various
stakeholders regarding construction milestones, efforts to protect the community’s quality of life
and to address specific construction events that may affect their daily routine (road closures,
boring, surveying, test pits, tree trimming, etc.).

The website content includes the monthly “look ahead schedules” tailored for each community
(along with the previous months’ schedules), project milestones, anticipated road closures, and
frequently asked questions. The website is designed to be responsive to all device types to allow
for legible information regardless of device.
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Contact Us
If you have any questions, concerns, or would like to learn more about the LIRR Expansion Project, 

the outreach team can be reached 24 hours a day, 7 days a week through the project hotline and email.

Project email: CommunityOutreach@LIRRExpansion.com

24/7 Community Hotline: 516-203-4955

Community Information Center: 114 Old Country Road, Mineola, NY 11501. 
Please note that the Community Information Center is currently open by-appointment only.

For up-to-date project information and tailored community updates, visit our website:
www.LIRRExpansion.com.


	Slide Number 1
	Slide Number 2
	Slide Number 3
	Slide Number 4
	Slide Number 5
	Slide Number 6
	Slide Number 7
	Slide Number 8
	Slide Number 9
	Slide Number 10
	Slide Number 11
	Slide Number 12
	Slide Number 13
	Slide Number 14
	Slide Number 15
	Slide Number 16
	Slide Number 17
	Slide Number 18
	Slide Number 19
	Slide Number 20
	Slide Number 21
	Slide Number 22
	Slide Number 23
	Slide Number 24
	Slide Number 25

